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Author and Intellectual Property Statement 

Self-Determined Economy™ is an original economic framework developed and authored 
by Jennifer HoƯman in 2022. It was first published in her book From Fired to CEO (© 2022 
Jennifer HoƯman; U.S. Copyright Registration No. TX 9-178-935 and subsequently 
expanded through her Expert Skills Audit™ and Credibility Matrix™ programs. 

IPEN™, IPEF™, Independent Professionals & Experts Network™, and all associated 
framework terminology, models, classifications, diagrams, structures, systems, 
methodologies, and explanatory materials contained in this publication are proprietary 
intellectual property created by Jennifer HoƯman and are protected under applicable 
copyright, trademark, and intellectual property laws. 

Original framework development and publication began in 2022. 

No portion of this publication may be reproduced, adapted, commercialized, licensed, 
taught, republished, distributed, or incorporated into derivative frameworks, training 
programs, consulting methodologies, certification programs, software platforms, or 
workforce models without prior written authorization from the author.  

Permission is granted to share this document in its complete and unaltered form with 
attribution to the author and original source. 

Unauthorized commercial use, derivative use, framework appropriation, or institutional 
implementation without authorization may constitute copyright and  intellectual property 
infringement and unfair competition under applicable law. 

All intellectual property rights, including but not limited to the term Self-Determined 
Economy™, Expert Skills Audit™, Credibility Matrix™,  related writings, and derivative works, 
are the exclusive property of Jennifer HoƯman. No portion of this work may be reproduced, 
distributed, or adapted without express written permission from the author. 

© 2022 – 2026 Jennifer HoƯman. All Rights Reserved. 
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Redefining Work, Employment, and Career and Financial  Security 

A Modern Solution for the  Experienced Workforce 
 in the Self-Determined Economy™ 

 

The modern work economy was built around an assumption that no longer exists: stable 
long-term employment, long-term corporate tenure, and pensions. That work economy no  
longer exists and has been phasing out for the past twenty years.  

For much of the twentieth century, professionals could reasonably expect career continuity 
through long-term employment relationships. Experience was valued, institutional 
knowledge was rewarded, and age often represented increased credibility and expertise. 

That model has fundamentally changed. Today’s workforce increasingly operates within 
four primary categories: 

 traditional employment,  

 temporary staƯing,  

 highly specialized consulting,  

 or low-security gig work.  

Between these categories lies a growing and underserved population: experienced 
professionals over 50 whose skills, leadership, knowledge, and expertise remain highly 
valuable but whose access to stable employment opportunities has sharply declined. 

Corporate downsizing, restructuring, oƯshoring, automation, age discrimination, and the 
rapid transformation of workforce models have displaced millions of highly capable 
workers. Many face prolonged unemployment, underemployment, financial instability, 
emotional distress, and loss of professional identity despite decades of experience and 
proven performance. 
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The consequences are profound. This population represents one of the largest 
underutilized economic assets in the modern global labor market. 

Job loss for experienced professionals is not merely an interruption of income. It often 
represents: 

 the collapse of financial security,  

 the loss of professional identity,  

 emotional and psychological trauma,  

 and the absence of a realistic employment, career, and financial pathway forward.  

Current workforce systems provide few meaningful alternatives. 

Traditional staƯing agencies frequently prioritize short-term placements and extractive fee 
structures.  

Gig economy platforms focus primarily on low-barrier, low-security labor.  

Existing consulting ecosystems largely center around technology sectors and often exclude 
professionals from other industries despite equivalent levels of expertise and institutional 
knowledge. 

The result is a growing trend in  the labor economy as  experienced professionals who 
remain capable, productive, and are highly skilled, but who no longer fit within outdated 
employment structures. Some estimates suggest that this figure could represent a current 
economic loss of over $1 trillion annually as skills, knowledge, memory, history, 
capabilities, and competencies are no longer available to employers or to the economy at 
large. 

The transition happening now mirrors the economic transformation that occurred during 
the late 19th and early 20th centuries when industrialization shifted society from agrarian 
labor, family and skilled  trades, and  local production into centralized factory employment, 
wage-based labor, and employer-dependent economic systems.  
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That transition from an agrarian and skilled trade economy into an employer-centric 
economy fundamentally changed: 

 how people earned money,  

 where they worked,  

 how families functioned,  

 and how society organized itself economically.  

We are now experiencing another workplace  transformation of similar magnitude. 

The internet, information economy, automation, remote work, AI, globalization, and 
corporate restructuring are dismantling the employer-centered labor model that 
dominated the 20th century. 

But unlike prior economic transitions, modern workforce systems have failed to build an 
adequate replacement structure for displaced experienced professionals. 

This white paper proposes an alternative framework:  the Self-Determined Economy™, an 
economic model created by Jennifer HoƯman in 2022, first published in From Fired to CEO 
(U.S. Copyright Registration No. TX 9-178-935). 

The Self-Determined Economy™ recognizes seven important areas, called the ‘7 Revenue 
Superpowers,’ namely: 

 experience,  

 expertise,  

 knowledge,  

 know-how,  

 gifts, talents, and skills, 

 and professional credentials 

which are  economic assets that can be independently leveraged outside traditional 
employment structures. 
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The Self Determined Economy™ was created from fundamental changes that include a 
wide variety of jobs, the creation of the ‘expert industry,’ the availability of working virtually 
and remotely, and the ease of and interest in entrepreneurship. 

Building upon this framework, the Independent Professionals & Experts Network™ (IPEN) 
provides a scalable infrastructure for experienced professionals to transition into 
independent consulting, contracting, subject matter expert roles, and project-based 
professional engagements across multiple industries. 

Unlike traditional contractor models, IPEN emphasizes: 

 professional dignity,  

 fair and transparent fee structures,  

 credential validation,  

 financial continuity,  

 and long-term economic sustainability.  

Central to this model is the concept of financial stabilization through member-owned 
reserve mechanisms, including the proposed Independent Professionals Escrow Fund™ 
(IPEF), designed to help professionals manage income continuity between assignments. 

This paper is intended to begin a broader discussion among workforce organizations, 
policymakers, financial institutions, advocacy groups, and industry leaders about the 
urgent need to modernize the work economy for experienced professionals. 

The issue is no longer whether workforce disruption will continue. 

The issue is whether society will create meaningful pathways for experienced workers to 
remain economically secure, professionally engaged, and socially connected in the 
decades ahead. 

IPEN™ proposes a model that redefines professional economic participation outside 
employer dependency, creating a new framework for workforce participation in the modern 
economy . 
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The issue is not simply age discrimination. It is the growing mismatch between traditional 
employment structures and the evolving needs of both organizations and experienced 
professionals.  

As employers seek greater workforce flexibility and professionals seek alternative paths to 
economic participation, new engagement models become necessary. IPEN™ is proposed 
as one such model, enabling organizations to access expertise, experience, and 
specialized knowledge without requiring a traditional employment relationship. 

This framework defines a new paradigm of independent, knowledge-driven work in which 
individuals leverage their experience, expertise, knowledge, know-how, gifts, talents, and 
skills to create income and professional autonomy outside traditional employment 
structures. 

 It stands in contrast to the “employer-determined economy,” restoring sovereignty, dignity, 
and opportunity to experienced professionals. 

The future of work may no longer depend solely on the traditional  employment model but 
instead  on creating new systems for professional participation, expertise utilization, and 
economic continuity. 
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APPENDIX A 

How IPEN Redefines the Contractor and Consultant Economy 

 

Old Model IPEN™ Model 

40–50% recruiter or staƯing agency 
fees 

Flat, transparent service fees (value-based, not 
extractive) 

Focus on IT and short-term tech 
placements 

Multi-sector inclusion: finance, engineering, 
education, healthcare, science, manufacturing, 
and other industries 

Contractors treated as expendable 
Contractors and consultants treated as 
independent professionals with rights and 
continuity 

No income continuity or protection 
 

Escrow fund for stability between contracts 
 

Companies hold all leverage 
IPEN provides balanced advocacy and 
compliance for both sides of the work 
relationship 

No credential validation Credibility Matrix™ for verified expertise 
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APPENDIX B 

The Economic Cost of Experience Underutilization 

IPEN does not seek to recreate the twentieth-century employment model. It proposes a 
new workforce participation framework that allows organizations to access experience, 
expertise, and specialized knowledge without the obligations associated with traditional 
employment.  

This is the current crisis facing the US and global economies with the underutilization of 
experienced professionals. This issue is represented in countries around the world.  

Key Data Points 

1. AARP's GDP Loss Estimate 

AARP and the Economist Intelligence Unit estimated that age discrimination cost the U.S. 
economy: 

 $850 billion in GDP in 2018  

 Projected to reach $3.9 trillion annually by 2050 if current trends continue.  

That statistic alone is powerful because it establishes that exclusion of experienced 
workers is not merely a workforce issue, it is a national economic issue. 

 

2. Contribution of Older Workers 

Workers age 50+ already contribute: 

 40% of U.S. GDP  

 Support approximately 88.6 million jobs  

 Generate $5.7 trillion in wages and salaries annually.  

This is important because it challenges the narrative that older workers are economically 
marginal. 
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3. Experience is Associated with Higher Productivity 

Research cited by OECD and Stanford's Longevity Initiative found: 

 A 10 percentage point increase in older workers within firms is associated with 
approximately 1.1% higher productivity  

 Age-diverse workforces show lower turnover and stronger knowledge transfer.  

This directly supports the IPEN premise that experience is an asset, not a liability. 

 

4. Large Numbers of Experienced Workers Report Discrimination 

AARP studies consistently find: 

 Approximately 60% of workers age 50+ report seeing or experiencing age 
discrimination  

 Nearly one-quarter feel pushed out of their jobs because of age  

 Age discrimination is most frequently encountered during hiring and job search 
processes.  

This demonstrates that the problem is systemic rather than anecdotal. 

 

5. Labor Shortages and Workforce Demographics 

The OECD reports that: 

 Developed economies face aging populations and shrinking younger labor pools.  

 Employers continue struggling to fill positions despite large pools of experienced 
workers remaining available.  

At the same time organizations report talent shortages, millions of experienced 
professionals remain underutilized due to employment structures that no longer match 
modern workforce realities. 
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APPENDIX C 

IPEN’s focus is on providing employment opportunities for professionals and experts in all 
industries and sectors.  The following table represents a small example of how IPEN could 
provide work to experts and professionals while simultaneously providing necessary skills 
and services to employers.  

 

Sector Potential IPEN Application 
 

Healthcare Retired nurses/trainers/administrators as 
SMEs 
 

Manufacturing Legacy systems and process consultants 
 

Finance Compliance roles and process consultants 
 

Government Contract-based expertise retention 
 

Education Experienced adjunct expert resources 
 

Technology Legacy platform transition support 
 

 

 


